What Is This Module About?

Have you ever been frustrated or disappointed because you could not find
ajob? Have you thought of starting a business of your own? And have you
ever wondered how people started their business?

Inthismoduleyou will learn all about setting up an income-generating
activity. Youwill learn why thisisvery important. You will also learn the habits
and qualitiesthat will help you to be successful in whatever businessyou
undertake.

This moduleis divided into two lessons;
Lesson 1 — Am | Ready to Sart a Business?

Lesson 2 — What Business Is Right For Me?

a%l What Will You Learn From This Module?

After studying this module, you should be able to:

+ identify your strengths and weaknessesin organizing and managing a
business;

+ explaintheinfluence of positive and negative attitudes on aperson’s
success in business,

+ explain how setting clear and specific goals can help one succeed in
business;

¢ identify the qualities of successful entrepreneurswho organize and
manage a business,

+ explaintheimportance of income-generating projects,

¢ identify theinterests, skills and opportunities you possess that will be
useful in anincome-generating project;

¢ explain the concept of business risk; and

+ anayze business opportunities that can be explored in your
community.



Let’'s See What You Already Know

Let’s find out how much you already know about this topic. Answer the

test below.

A. Read the following sentences. Each sentence describes a situation,
followed by two possible ways of responding to it. Encircle the letter
of the response that best describes the attitudes of someone who can
be successful in business.

1.

You were able to make some money selling your chickens. When
you receive the payment, what will you do?

a.  Youwill cal your friends so you can treat them out to food
and drinks.

b. Youwill set aside some of the money to pay for your
household expenses, and deposit the rest in the bank.

A piggery in your community is offering to pay you to help clean
the pig pens. It will take two days of work to clean the pens. It
has been very hot lately, so thework will be quitetiring. What will
you do?

a.  Accept the work despite the hot weather.
b. Refusethework and just relax the whole day.

Someone buys eggs from your variety store. A few hours later,
he comes back to complain that one of the eggs he bought was
rotten. What would you do?

a. Youwould replace the egg with anew one without charging
them.

b. Youwouldtell them that you can’t replace the egg because it
was their responsibility to check the product before leaving.

B. Explain why you need to set clear and specific goals when you are
planning an income-generating activity. Write your answersinthe
blanks below.




C. Look at the picture below. Can you think of income-generating
activities suitableto the situation? Write your answersin the blanks
below the picture. You should also explain why you would set up the
Income-generating activitiesyou listed.

D. Readthefollowing situation. When you are done reading, answer the
questions below. You can write your answers in the spaces provided.

Aling Nena wants to make baskets to sell to the tourists who visit
their barrio. So, she used some of the money she saved to start the
business. She then bought the supplies and hired an assistant to help
her.

Can we say that the business of Aling Nenawill immediately
succeed? Why or why not?




What advice can you give Aling Nenato help her succeed in her
business?

E. List down thereasonswhy income-generating projects are very
important to you and your family.

Well, how wasit? Do you think you fared well? Compare your answers
with those in the Answer Key on page 40.

If al your answers are correct, very good! This shows that you already
know much about the topics in this module. You may still study the module to
review what you already know. Who knows, you might learn afew more new
thingsaswell.

If you got alow score, don't feel bad. This means that this module is for
you. It will help you to understand important concepts that you can apply in
your daily life. If you study this module carefully, you will learn the answersto
al theitemsin the test and alot more! Are you ready?

You may now go to the next page to begin Lesson 1.



LeEssoN 1

Am | Ready to Start a Business?

Inthislesson, youwill learn
whether you aready havethe qualities
that will help you succeed inan
Income-generating activity. An
Income-gener ating activity is
something you do which can bring in
money. Some examples of this are:
basket weaving, vulcanizing,
managing asmall poultry farm or
opening a beauty parlor. You will
discover what qualities you still need to develop and what undesirable attitudes
to change to be successful in business.

Thefirst step to take isto get to know yourself more. You might have
already read some modules that helped you develop good habits and attitudes.
Try reading these modules again. They can help you realize your potential asa
member of your community, acitizen, amember of your family, and a good
businessperson. If you want to succeed in life, it isimportant to know both
your good and bad points. With this knowledge, you can develop further what
Isgood in you and change what is bad. The important thing is for you to be
honest and then accept your strengths and weaknesses. Without your honesty
and desire to change, you will probably not increase your potential.

After studying this lesson, you should be able to:
¢ identify your good and bad habits and traits;

¢ explain how your good and bad habits can make you succeed or fail
in business; and

¢ identify your good qualitiesthat will help you become a successful
busi nessperson.

Areyou ready to begin? Great! Why don’t you try the next activity?



Let’s Try This

In your community, there are people who own some business. You are
probably aware of the different kinds of business which you see around you.
Look at the pictures below. Which of these do you seein your community?
Can you identify each of the pictures? Write your answer in the spaces
provided.
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Were you able to identify all the pictures? You have probably seen some
of these where you live. Compare your answers with those in the Answer Key
on page 41.

Let’s Think About This

In the previous activity, you were asked to identify some pictures of
different businessin your community. If you have lived in your community for
along time, you have probably bought something from one of these places, or
used the services of the others.

Have you ever wondered how these little businesses started? All of them
started from an ideal At one time, someone thought of away to earn aliving
by putting up avariety store, a beauty parlor or vulcanizing shop. After that,
they took the necessary steps to start the business. Now, they are earning
money! If their business is successful, you can be sure that these people
possess the qualities of good businesspersons.



, Let’s Learn

Having the right habits and attitudesis very important if you want to
succeed in business. Business is not about luck. A person’s attitudes and
habits can influence her or his success in whatever activities she or he does. If
you have good attitudes and habits, there is no reason why you should not
succeed in what you do. Similarly, if you have bad habits and attitudes, you
will have a hard time succeeding in whatever you do. You might even just give
up even when you can do so much more. You don’t want to be like that now,
do you?

WEell, you are about to learn one of the most important lessonsin your life.
You are in control of your own success. You cannot blame anyone if you make
mistakes, or if you do not achieve your goals. All these things are up to you.

If you want to be successful in business, you must know both your good
and bad traits and habits. It isimportant to be very honest with yourself when
you examine your good and bad points. Don't be afraid of finding out that
you have to change some of your bad attitudes and beliefs. Accept the good
aswell asthe bad inyou. It isimportant for you to know yourself very well if
you want to succeed in business. You have to know what to strengthen and
what to change in yourself. Getting to know yourself better isthefirst step
towards success. Take this opportunity to change as soon as possible!



A Let’s Think About This

Take some time to reflect on yourself. Go to a quiet place. Close your
eyes for afew minutes and focus on yourself. Think about your habits and
attitudes with regard to the following: money, success and failure, quality of
work, and diligence. When you are done, write down your reflection on what
you thought about yourself in connection with these. Read the sample
reflections below so you would know how to write yours.

. N\
| value money. So, | do not waste it because | want to earn and save more
money.

| want to succeed, so | work hard and waste no time.

I need to improve the quality of my work so | must work harder.

| want to be a better person.

Now, you may be ready to write down your own reflections.

You should discuss what you wrote with someone whom you feel knows
you very well. This can be a close friend or family member. When you discuss
your reflections with him or her, you will have a better image of what people
think about you. Try not to feel offended or hurt if he/she mentions some of
your bad habits. The important thing is that you know these bad habits and
you want to do something about them.

' , Let’'s Read

Read the following story about Ricardo. As you read, think about what
you would do in each situation that he faces. Keep in mind the qualitieswithin
yourself that you identified inthelast activity.



R cardo was a good cook. He knewhowt o
cook del i ci ous pancit and other di shes. S
he deci ded t 0 set up a busi ness. He put up
acarinderiaoutsi de hi s house.

He bought hisingredientsoncredit from
hisfriendsinthe narket.

hadal ot toeat and drink.

Wen R cardo’ s cari nderi a opened, nany peopl e vent theretoeat. A theend of thefirst
day of hishbusiness, hehadalat of noney. Heinvited hisfriendsfor adrinki ng session. He
spent all that heearnedto cel ebrate hi s success. Hs friends vere very happy because t hey

That night, Rcardoslept late, sohewke uplatethe next day. He decidedtore axinstead of
openi ng for busi ness. Miny peopl e cane to buy hi s pancit, but hisstorevas still cl osed.




Qe day, acustoner ordered pancit fromR cardo s store. He conpl ai ned that the
ingredients werenot fresh. Rcardosnel ledthe pancit and found out that theingred ents
reallydidnot snell fresh. However, hedidnot vant toreturnthe cust oner’ s noney. He
insistedthat thepancit was fresh

Several other peopl e a soconpl @ nedthat R cardo s pancit was not fresh. Thi s was because
R cardowoul dsel | theleftovers of the previous days so hewoul d not | ose noney. He al vays
insistedthat hisfoodwas fresh, evenif it wasnot. Heevengot nad at sone of his

cust oner s who conpl ai ned about hi s pancit. Sone of these cust oners got upset stonmach
andnever ateinhiscarinderiaagain

A'so, R cardo sonetines woul d not open hi s store because hewas tootiredtoget upearly
to cook. Miny peoplewoul dgothere, but it wouldstill beclosed. Thi s woul d happen
vhenever hewas out drinkingwthhisfriendsthenight before.
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WWen R car do had good sal es, he woul d cel ebrat e by buyi ng food and dri nks for his friends.
Hwvas alvays the star of thenight weenhedidthis. Hewoul dspendal | theday s sal es for
beer and food. Wen he was short of cashto pay his suppliers, he asked t hemto extend
their dead inefor paynent.

Ater sonetine, only afewpeopleateat Rcardo sstore. Hegot frustrated and angry
because he di d not have as nuch noney as he did before. Hs friends teased hi mthat he
vas no | onger “successful ” because he coul d not buy t hemdri nks anynore. Thi s nade hi m
evennorefrustrated.

Qe day, hisdebtsverea | due. Heasked for another extensiononhiscredit, but his
suppl i ers woul d not agree. They want ed hi mt o pay t he noney he owed t hem but he had
spent it onthegoodtines hehadwthhisfriends. Hegot angry wthhis suppliersfor not
0i vi ng hi ma br eak.
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Fnally, Rcardohadtoclosehisstore. Heblaned hi s suppliers and even hi s cust oners for
bei ng so unreasonabl e. Hetoldhisfriendsthat his|luckin busi ness was bad. He deci ded
that he woul d never agai n put up a busi ness because he was unl ucky init. He spent the
days doi ng nothi ng but drinki ng. R cardowas never abletoinprovehislife.
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c A Let’s Think About This

How did you like the story of Ricardo and his business? Do you think he
Isagood example of a businessman?

Answer the questions below. Remember to be honest about what you fed.
Write down what you know you would do, even if it seemslikeit’s not the
correct answer. You will benefit from thisactivity only by being very honest.
Your answers here will help you to learn more about yourself, so that you can
succeed in whatever business you decide to put up.

1. Would you say that Ricardo was diligent and hardworking? How
would you describe hiswork attitudes?

2. Do you agree with Ricardo’s practice of opening his store whenever
hefeelslikeit? Why or why not?

12



3. How would you describe the way Ricardo handled the money he
earned from hisdaily sales? If you were Ricardo, what would you
have done with your daily sales?

4. How would you describe Ricardo’s attitude towards his obligations
(such asin paying his debts to his suppliers)?

Did you think hard about your answers? The most important thing in this
exercise was that you were honest with your answers. Don’t think about what
isthe right or wrong answer. To answer honestly isthe best way to learn more
about yourself.

Compare your answers with those in the Answer Key on page 41.

How did you do? Maybe you probably started thinking now about what
attitudes and habits you have to change and the ones that you must continue
doing.

13
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< Let’s Learn

L ook at the picture below. It describes the qualities that are important for
you to develop if you want to succeed in business. Each attitude or habit will
support you as you try to reach your goal.

“success | n busi ness”
. \ L s
\\ -~

/

cust oner servi ce
qdity
frugity (thriftiness)
har d wor k

dligence

srifioe

taki ng opportunities
posi tivethi nking

Let’'slook at the qualities one by one:

1. Positive thinking

If you really want something in life, go for it. You should not give
up. Don’'t allow yourself to be discouraged by failures. In every
failure, you can learn alesson that will help you avoid it in the future.
When you start a business, you will have good and bad days. There
might even be times when you have to shut down your business for
some reasons. Don't let that stop you from trying again. You have so
much potential inyou! Develop the attitude of positive thinking and
you will find that you can deal with many problemsin business.

14




" Let’s Try This

Look at the pictures below. On the left is Susan, and on the right is Jonas.

| shoul d not be di scour aged by ny Wy didl fail?l wll never dothat again.
failures; | shou dlearnfromthem | amj ust unl ucky!
Wiet her | vant to be successful or :

notitisal utone

NS

Susan

Answer the following questions. You can write your answer in the spaces
provided.

Which of the two do you think will succeed? Why?

Which of the two best describes who you are now?

How did you answer the questions? If you said that Susan is more likely
to succeed, then you are correct. Susan will not be discouraged by failures.
She will learn from them. She is determined to succeed. She thinks positively.

15



y Let’s Learn

Now here is the second habit needed to succeed in business.
2. Taking Opportunities

When the opportunities for business come your way, you should
take them. Welcome any opportunity to earn money, whether itis
through some simple work, or by putting up a business. When you let
an opportunity to earn money passyou by, itislikeyou are allowing
money to fly away from you.

Let’s Try This

Look at the picture below. Marlon was relaxing at home. Some time
before lunch, his friend, Jay, passed by his house.

M| on, the har dware
storeintow needs

peopletohelpinthe
locad ngof the r trucks.
Let’ s goand appl y!

kay, wvait for ne
wilel get dressed.

-~

Answer the question below. Write your answer in the blanks provided.

Do you think Marlon and Jay are good examples of people who take
opportunities when they come? Why? Why not?

Compare your answer with that in the Answer Key on page 42.
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®» | et’s Learn

We now go to the third necessary quality needed to succeed in abusiness.

3. Sacrifice

Sacrifice is one of the most difficult valuesto develop, because it
means giving up something you enjoy doing very much. It meansyou
must give up something you enjoy for the sake of fulfilling your
responsibilities. Sacrificeisavery important quality to develop if you
want to get into business. When you know how to sacrifice, you will
be able to give more effort to your business. That will bring you
closer to success.

Remember the story of Ricardo? He would sleep late the night
before, and then just relax the next day. Ricardo did not develop the
value of sacrifice. Because he just wanted to relax, he missed out on
making more money in his carinderia. Wouldn't you say that Ricardo
needed to sacrifice the good times with his friends so he could earn
more?

Do you have this quality? Do you know how to make sacrificesoncein a
while?Write down the things you enjoy which you might have to sacrifice
once you start your business.

Do you think you can give up these activities? Write down which activities
will be the most difficult to give up.

Remember that you will not get rich overnight. Any success requires hard
work. Don’t depend on luck or fate alone. You might just wait for the rest of
your life. You must learn to sacrifice the good timesin order to take
opportunitiesto earn money. Remember that the things you enjoy will always
be there, but the opportunities to earn income will not.

17



, Let’s Learn

Diligence and Hard Work

Diligence and hard work meansthat you must do well the things
that are important. You must do your best in whatever you do, and
don’'t give in to laziness. The number one enemy of successis
laziness. When we do not push ourselves to achieve our goals, we
will not achieve them. How can you accomplish anything if you do
not even lift afinger to try? Look at the case of Freddy and Tony
below. Each one owns a vul canizing shop.

Freddy

F eddy wakes up early t hen opens hi s
shop for the early cust oners.

| VULCANISING SHOP

Sonet i nes he al so accept s j obs even
if heisabout toclosehisshop. He

nakes sure hefinishes al thetasks

for thet day.

Tony

Tony wakes up | ate. He opens hi s shop
at around md-norning. By that tine,
al nost all the custoners have had
thar tiresfixed

N

)

Tony li kes totake | ong breaks. He
asocloseshisshopat afixedtine
evenif hehasnat yet finishedal his
tads.

Answer the questions below. Write your answers in the spaces provided.

1. Who do you think will achieve success faster? Tony or Freddy?

18



2. Why do you think that person will achieve success sooner?

Compare your answers with those in the Answer Key on page 42.

Remember what they always say about hard work? They say that without
hard work, you will not realize your dreams. You can't just depend on luck or
on winning the lottery. With hard work, you arein control of your future,
instead of just depending on luck.

, Let’s Learn

5. Frugality

Frugality (thriftiness) means being wisein spending the money
that you earn. Many times, you might feel like you can buy all the
things you want. Don’'t givein to thisfeeling. The money you earn
from your daily sales should be spent for improving the business, not
for drinking, gambling or enjoying yourself all thetime. Save some of
it so you will have the money to expand your business in the future.
The bigger your business becomes, the more you will earn. Just
remember that if you save your money today, you will be ableto
afford better things later on.

Save what you earn every day. If you save, you will:

¢+ beableto pay your obligations(your debts) to your suppliers on
time,

+ have more resources to expand your business when the
opportunity arises.

¢ beableto afford more and better things.

Can you see the importance of saving? Frugality isvery important
If you want to run a business and make it succeed.
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* Let's Try This

Think about the importance of saving and paying your obligations on
time. Do you believe that thisisimportant in your life? Answer the questions
below. Remember to be very honest when answering them.

1. Do you pay your debts or financial obligations on time? Why do you
practice this habit? Why don’t you practice this habit?

2. If someone borrows money from you, how do you feel if he/she does
not pay you back as soon as possible or as promised?

3. What do you usually spend your money on? Are these thingsreally
necessary or are they something that you can manage without?

Did you find out more about yourself? Are there habits or traits that you
need to change with regard to your spending? Do you think that you need to
save more? You can discuss your answers and insights with someone you can
trust, like aclose friend or afamily member.
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, Let’s Learn

6. Quality and Customer Service

When you start a business, you should always remember that
without your customers, you will never succeed in business.
Remember that your customers do not have to buy from you.
However, when they do, that should be a great honor for you. You
must treat al your customers with respect. Always do your best for
them, and give them the best products there are. If you treat them
right, they will trust you and continue to buy from you. If you do not
treat them with respect, or you do not care about what kind of
product you give them, they will stop buying from you.They will buy
from someone with a better product.Then you will have no more
customers, no more sales and no more business.

Remember how Ricardo treated his customers? He did not give
them the best-quality product. He also got mad with them. Because of
this, they stopped buying from his store.

w2 Let’'s Try This

Answer the questions below. Write your answers in the spaces provided.

1. How do you feel when you spend your money on something that is of
poor quality or is not worth your money’s value?

2. Asacustomer of astore or asmall eatery, what kind of service would
you liketo experience?

You can discuss your answers with afriend or family member. When you
discuss your answers, ask your friend or family member her or hisviews on
customer service.

21



Putting up abusiness can be very challenging. You might not have an easy
time, but if you are successful in your business, you will not regret it. The
qualities that will help you become a successful businessperson are the
following:

¢ positivethinking

¢ taking opportunities

¢+ sacrifice

¢ diligenceand hard work

¢ frugdity

¢ quality and customer service

If you can make these habits and attitudes a part of your life, you will be
ableto face the challenges of putting up abusiness. Failureswill not prevent
you from succeeding. You will try and try again until you succeed.

& Let's See What You Have Learned

Answer the questions below. Write your answers in the blanks provided.

1. Why isit important for you to know your good and bad attitudes and
habits?

2. Why isit important for you to change some of your bad habitsif you
want to put up a business?

22



Look at the pictures below. Each picture describes one of the good
habits and qualities that a successful businessperson has. Identify
which of those qualities each picture describes. Write your answersin
the spaces provided below each picture.

| vant togoout wthny friends

and have agood tine, but | have
tonanagethestore. | think | wll
tell theml can't goout wththem

@;}

P
N
2
A

| vant tobuy astereo, but |
need t o save ny noney and pay
ny suppl i ers ontine.

| nade sone mstakes thistine.

Nonatter, | wll not let that stop
ne fromtryi ng agai nt Next tine,
"Il dobetter!

| shoudfinshdl that | set out
todotoday, evenif it is pest
dosingtine

I’'msosorryif | gave you sone
eggs that werenat that fresh. |
wll rep acethem

Thefactoryisgoingtopay for
peopl e to hel p themcl ean up the
delrisinthe r propgerty.

23




| want to nake a good nane f or
nysel f. If | nakeproductsthat are
of highquality, nycustongrswll
buy fromne agai n.

Compare your answers with those in the Answer Key on pages 42-43.

How did you do? If you were able to answer all the questions correctly,
then that’s very good! If you had some mistakes, don’'t worry. Study the
lesson again so you can review the parts that you did not understand.

VENE).
N

Let’'s Remember

In this lesson, you learned about the important attitudes and habits that
you must possess if you want to be successful in business. You also learned
that it is very important to know both your good and bad habits so you will
know what to change. To do this, you need to be very honest with yourself
and accept your negative attitudes and bad habits. After this you must desire
to change for the better. The qualities and habits that you should try to
develop arethefollowing:

¢ positivethinking

¢+ sacrifice

¢ taking opportunities

+ dilligenceand hard work

¢ frugdity

¢ quality and customer service

These qualities are all necessary if you want to succeed in business. If you

can develop these qualities, you will surely be a good businessperson!
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LESsSoON 2

What Business Is Right For Me?

Was there ever atime when you were looking for ajob, but could not find
one? Did you wish that you had a regular income so you could take care of the
expenses at home? In the previous lesson, you learned that if you want to start
abusiness, you must develop certain qualities and habits. In this lesson, you
will learn what benefits you can get from an income-generating activity. You
will also learn what possibleincome-generating activitiesyou can engagein.

After studying thislesson, you should be able to:
+ explaintheimportance of income-generating activities,

¢ identify theinterests, skills and opportunities you possess that can be
useful in managing an income-generating project;

¢ explain the concept of business risk;
¢ explain how setting clear goals can help one succeed in business; and

+ anayzethe business opportunities that can be explored in your
community.

Let's Read

Lisaand Ramon are friends. Lisa has just started her own business. One
day Ramon went to visit her at home. He wanted to ask her if there were any
jobsthat were availablein Manila. Lisa'sbrother, Bert, was also looking for
work inManila.
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HlloLl sa howare
you t oday?

\eryvel [, thark

Has your brot her Yes, hesaysit ishard
Bert cdledyet? tofindajobin
Mni | a t hese days.

(h no! Wiat aml goi ng
todo? Aen't you
lookingfor ajobas

v [ ?

I’mnot | ookingfor a
jobanynore. | started
an i ncone- gener at i ng
project and|l am
earningfromit. | do
nani cures and pedi cur es
for peopleinther

hone. I’menjoyingthis
hone servi ce j ob very
nuch.

Vew | didn't know
thet! Isit easyto
start anincone-

gereraingactivity?

Yes, it isquteessy.
Thehardpert is

nanagingit. But
youcandoit!

Howdi d you "Il td | youhow
dit? bu first let’shuy
sone f ood. . .
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L) Let's Study and Analyze

Answer the questions below. Write your answers in the spaces provided.

1. Why was Ramon worried?

2. Why was Lisanot looking for ajob?

3. What can you say about Lisa’'s work? What advantages does she
have over Ramon?

Compare your answers with those in the Answer Key on page 44.

How did you answer the questions above? Did you see the advantages of
having your own income-generating activities? Did you notice that Lisawas
not worried about finding ajob? That is because she was already earning
money on her own.

0

)

Let’'s Learn

Why not start an income-generating project? You will find that you can
earn a decent amount of money if you work hard and keep in mind the habits
and attitudes you learned in Lesson 1. It isimportant because when you have
your own business, you will always have ajob. You can follow your own
goals and you will be your own boss. Many people like thiskind of life. You
might likeit, too.

Lisacan help her family even if sheisnot employed because she earns
money on her own. She can help her family this way. She does not haveto
wait for ajob in order to earn money.

Do you remember what Lisa did to earn money? That's correct! She was
doing manicures and pedicures for customers at home. She enjoyed that
because it was one of her skillsand interests.
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Here are some exampl es of income-generating activites you might be
interestedin:

¢ bag/shoerepair

¢ laundry shop

¢ vulcanizing shop

¢ carinderiaor snack bar or stand
¢+ animdraising

¢ carwashing

¢+ Vvegetableraising

¢ harstyling/cutting

¢ recycling garbage

Did you identify any activities above that might interest you?You can
make money with these kinds of activities. All you need isto find out if thereis
aneed for these kinds of services and productsin your community. If thereis,
then you will have customers.

* Let’s Try This

Answer the questions below. Write your answer in the spaces provided.

1. Canyou seeyourself doing something you enjoy and making money
at it at the sametime?

2. Which of the activitieslisted above do you think you will enjoy doing
asanincome-generating activity?

3.  Why do you think anincome-generating activity isimportant?

28



4. What should you make sure of before you start an income-generating
activity?

How did you answer the questions above? You were probably able to find
askill or interest of yoursgiveninthelist, or you might have thought of
another activity you could do to earn money.

Income-generating activities are agood way of earning money for yourself
and your family. You can be independent by engaging in these activities
because you are your own boss.

Before starting an income-generating activity, you should make sure that
the people in your community need that service or product. That way, you will
have customers.

~ Let’s Try This

Answer the questions below. Write your answers in the spaces provided.

1. How much money areyou willing to invest in an income-generating
activity?

2. Given your answer above, do you think you can take or afford losing
money if your business does not do well?

3. What do you think can you do to make your business grow?
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4. What opportunities for income-generating activites do you seein your
community?

You can discuss your answers with afriend or family member, or with
your Instructional Manager or Facilitator.

Let's Read

Remember the conversation between Lisaand Ramon? Let’slisten to
thelr conversation again.

Wiat nade you vant to | wanted to earn noney on ny
start your busi ness, Li sa? o, so | coul dhel pny fanly.

That’ s agood reasontostart a | noticedthat nany of ny

busi ness! Howdi d you t hi nk of custoners woul dtake atripto

thet busi ness? the next towninorder to have
ananicureor apedicure. |

thought that | coul d of fer them
these servicesinthe r hones.
Besi des, | |i ke dai ng nani cures
and pedi cur es anyvay.
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% Let’'s Remember

Before you start abusiness, it isimportant to find out if people will buy

» L_et’s Learn

the products you make or patronize the services you offer. Usually, people will
pay for thingsif it is more convenient for them. Look at Lisa's example. She
noticed that her neighbors still had to travel to the next town to get amanicure
and pedicure. She took the opportunity to offer those services in her own
community. People will also pay money for things they need or want.You can
also sell a product or service to someone with another business.

Let’s continue listening to Lisaand Ramon.

Howdi d peopl e knowt hat you had
thi sincone-generating proj ect?

Qcel bought thenaterias, | talkedto
ny nei ghbor, Aling Ading. She asked ne
togive her anani cure and pedi cure.
Ater that | just went fromhouseto
house tel |'i ng our nei ghbors about t he
servicel vas dffering.

—

@od af ternoon, Aing Nenang! Véul d
you vant totry ny nani cure servi ce?

Yes, nychild A last, | don't havetogo
tothe other town to have a nani cure!

7

[33 %
N
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Vaw | didn't knowthat it was
very sinpletostart abusi ness.
But I'mscaredthat it night not

| vas al soscared. | spent sone

of ny savings to buy the
nateria s | needed. However,

dovel | .

i, 9

you have to accept that if you

start abusiness, younight | ose
— what youinvested. Thisiscaled
busi ness risk. Youcan't
guarantee that your busi ness

wl | a vays succeed.

ot |

That’ s scary! You mght
be unl ucky!

You know Ranon, bei ng
successf ul i nbusi ness has
nothingtodowth |l uck! You nust
have theright habits and
atitudes. Younust a so set

speci fi ¢ goal s you can reach.

Syouare sayingthat the
success o failureof ny
businessisrea |y upto ne?

I"mexcitedtostart
ny own busi ness now

Yes! Thet’sit! Youjust need
topracti ce the good
atitudes andhabits of a
successf ul busi nessper son.
You a sohave to set cl ear
goal sthat youcanattain.

"l tell you nare about
settingc ear god s.
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When you start a business, it isimportant for you to set clear goals which
will guide you in managing your business. A clear goal shouldtell you the
following:

¢+ What exactly do you want to achieve?
¢+ How muchtimedo you think will it take you to achieveit?

These are the things you need to think about when you state your goals.
They will help you achieve success and give you the proper direction.

Let’s Try This

Look at the statements below. Each oneis an example of someone's
goal. Identify which goals are clear and which are not by writing on theline
“Thisis a clear and specific goal” or “Thisis not a clear and specific
goal.”

1. | wanttoearn alot of money.

2. | plan on saving 5,000 in the next six months.

3. | should have at least 2,000 worth of orders for my specia buko pie
by next month.

4. | want to sell as much puto as | can.

Compare your answers with those in the Answer Key on page 44.
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, Let’s Learn

When you start your business, you should set along-term goal and a
short-term goal. The long-term goal iswhat you want your business to be
five or ten years from now. The short-term goal is something you want to
achieve within the year. Both goals should be specific. The former can be an
ambitious one, but the latter must be something realistic.

Short-term goals and long-term goal s are important because they will
guide you in every step you take in your business. When you have clear goals,
you will avoid the mistake of just doing anything you feel like doing. Clear
goalswill help you work hard to achieve what you want to attain.

A Let’'s Try This

Canyou think of along-term goal and a short-term goal for one of the
business opportunities in your community? Pretend that you want to start a
vulcanizing shop or a hair-cutting service. What are the possible goals you can
set for yourself when you start this business? Write your answer in the spaces
provided.

My long-term goals:

My short-term goals:

Did you tell exactly what your goals are and how much timeit will taketo
achieve them? If you can answer this with yes, then you wrote clear goals.

Discuss your answerswith afriend, afamily member or with your
Instructional Manager.
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[ Let's See What You Have Learned

Why don’t you check how much you learned in this lesson by answering
the questions below.

1. Explainwhy income-generating activitiesareimportant.

2. Rosannalovesto cook very much. The people who have tasted her
cooking say that it isvery delicious. Can you think of any business
that she can engage in? Write your answers in the spaces below.

3. Beninvested some money to start an animal-raising business. Can
you guarantee that his business will be successful? Why? Why not?

4. What advice can you give Ben to help him succeed in his business?
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5. Read the situations below. What opportunities for business do you
see in each situation? Write down your answers in the spaces
provided.

a.  Your shoes were damaged one day, and you had to travel to the
next town just to get them repaired. When you told your friends
about this, they said that they also had to go to the next town
whenever their shoes or bags needed repair.

Can you think of any business opportunitiesin this situation?

b. Your provinceisfamousfor acertain delicacy which you know
how to cook. One day, a visitor from another place asked you
where he could buy that food so he could send it to his friends
and relativesin another city. He also said that many peoplelike
that food in the place where he lives so, he was thinking of selling
it there.

Can you think of any business opportunitiesin this situation?

Compare your answers with those in the Answer Key on pages 44-45.

How did you fare? If you were able to answer all the questions correctly,
then that’s very good! If you had some mistakes, don’t worry. Study the
lesson again so you can review the parts that you did not understand.
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In thislesson, you learned how important an income-generating
project isfor you and your family. By starting an income-generating
project, you will be ableto earn money for yourself and your family.

Before you start a business, you have to find out what opportunities
are availableto you. Usually, you can offer a product or a service that
the people need in your community.

Businessisarisk. Thereisno guarantee that you will always be
successful init. However, having theright attitudes and habits, and
setting clear long-term and short-term goal's can guide you towards
success.

¢ Let’s Sum Up

Below are the main points you studied in the module.

¢

Starting anincome-generating activity can be very challenging. When
you can earn money on your own, you will be independent and be
ableto help your family.

If you want to start a business, you must first know your strengths
and weaknesses. Knowing the qualities that you need to develop in
yourself will help you succeed in whatever businessyou start.

Theincome-generating activity you can engage in can berelated to
something you enjoy doing, or something you are good at doing, like
fixing things or cooking.

Before you start a business, you should find out what products or
services your community needs or wants. Once you have an idea of
the business you want to start, you should set clear and specific long-
term and short-term goalsin order to guide you in all your decisions
and activities.
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/%y What Have You Learned?

Congratulations! You are almost done with this module. Now it'stimeto
test how much you have learned. Answer the questions below. Take your time
and try to think about your answers very well.

1. What arethe six attitudes and habits that will help you to be
successful in business?

o o

a o

e.
f.

2. How well do you know yourself now? Write down your strengths and
weaknesses below. Which of the six habits and attitudes do you
already practice? Which do you still need to develop?

3. Suppose that Roderick comes to you for advice on how to start a
business. Heissurethat if he starts abusiness, he will fail. Because of
this, hefeelsthat hewill be unlucky in business.

Do you think that Roderick will be successful in businessif he
doesn’t change his attitude? Why? Why not? Write your answersin
the spaces provided below.
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If Roderick asks you why income-generating activities are important,
what would you tell him?

4. Fely wantsto start abusiness. Can you guarantee that Fely will not
lose money in her business? Why? Why not? Write your answersin
the spaces below.

5. Thisisyour assignment:

|dentify what skills or interests you possess that can be useful when
you engage in an income-generating activity. Then, know and ask your
neighbors about what the people in your community need or want.
After that, think of what kind of business you can start and the long-
term and short-term goals you will make.

You can show your assignment to someone close to you, or to your
Instructional Manager or Facilitator.

Compare your answers with those in the Answer Key on pages 45-46.

How did you fare? Were you able to answer all the questions correctly? If
you did, then that’s very good! You are now finished with this modul e!

If you were not able to answer all the questions correctly, don’'t worry.
Just review the parts of the module which you did not understand.

Now that you are morefamiliar with income-generating activities, you
might want to start your own business very soon. To guide you about this,
you can study the two-part NFE A& E module titled Planning Your
Business.

39



{hne)

§4 Answer Key

A. Let’s See What You Already Know (pages 2-4)

A. 1. Thecorrect answer isletter (b). Saving isone of the qualities
of a successful businessperson. Letter (a) is not correct
because it describes someone who spends the money that
can help the business to grow.

2. The correct answer is (a). Taking opportunities and sacrifice
are qualities of successful businesspersons. Letter (b) is not
correct because it describes someone who islazy and is not
willing to sacrifice.

3. Thecorrect answer isletter (a). Customer service and quality
are very important values of successful businesspersons.
Letter (b) is not correct because it describes a person who
does not care about the customer.

B. Whenyou have clear goals, you will be able to devise plans
directed towards attaining your targets.

C. Thesevisitorsto your community are very thirsty. You can sell
them water and snacks since it isvery hot. Thisis one
opportunity for you. Another would be to sell hats so they can
protect themselves from the hot sun.

D. Thereisno sureguaranteethat Aling Nenawill succeedin her
business. Thisis because thereis abusinessrisk involved. Itisa
probability that you might lose your investments.

If Aling Nena develops the good qualities and attitudes of a
successful businessperson, it will help her to succeed in business.

E. Income-generating activitiesare agood way of earning money for
yourself and your family. Through these you can become an
Independent person.
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B. Lesson 1

Let's Try This (page 6)
Thhnnid 7 RAFFY'S. LUTONG BAHAY iy
e il - - //Mﬂuﬂmmmlnmmmnn||unmnmm\\\\!&\\:

LAOOO0AC

v

Where do you usually buy Where do you usually buy Where do you usually
the things you need? materials for repairing buy (or eat) your lunch?
your house?

This is asari-sari or variety
store. This is a hardware store. This is acarinderia.

Let's Think About This (pages 12-13)

1. Ricardoisnot diligent and hardworking. There would be days
when he would not open his store because he was still sleeping.

2. If you have a business, you should not be lazy. When Ricardo
does not open his store, he does not earn money. You can almost
say that he loses money because many people want to buy food
but his store is closed.

3. Ricardo was not responsible and frugal or thrifty with the money
he got from his sales. He spent all the money without thinking that
he needed to pay for his expenses. He thought of having a good
timefirst. Because of this, he was not able to save anything for
his future needs. He was also not able to pay his credits or debts.

4. Ricardo was not being fair to his suppliers by aways asking for
extensions. He had no excuse for not paying because he just
spent the money on drinking instead of keeping it to pay his
debts.
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Let's Try This (page 16)

Marlon and Jay are good examples of people who take opportunities.
They readily agreed to apply for the job, even if the work was very
hard. An opportunity was given to them and they accepted it.

Let's Learn (pages 18-19)

1.
2.

Freddy will achieve success faster because he works harder.

Freddy works hard and makes sure he finishes all that he needs to
do that day. Thisis agood habit because it means that he does or
accomplishes more. Tony wakes up late and leaves his work
when it istime to go home. Because of this, Tony is not able to
get many things done. Freddy will be able to accomplish more,
which means that he can attend to more customers, and therefore
earn more money.

Let's See What You Have Learned (pages 22-24)

1.

It isimportant for you to know yourself very well, thisisthefirst
step towards success. You have to know what to change in order
to be successful in business.

If you have bad habits and attitudes, you can be sure that you will
have a hard time succeeding in whatever it isyou want to do. You
might even just give up on your life even when you can do so
much more. Changing your bad habits and attitudes will help you
to succeed.

| vant togoout wthny friends | vant tobuy astereo, but |
and have a good tine, but | have need t o save ny noney and pay
tonanagethestore. | think | wll ny suppl i ers on ti ne.

tell theml can't goout wththem

; 1)
'&5 ‘s': ob
< e
OO
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N ot
| 2
A ——
Sacrifice Frugality
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| nade sone nist akes thistine. | shoudfinishal thet | set out
Nonatter, | wil not let that stop todotoday, evenif it is past
ne fromtryi ngagai n! Next tine, dosingtine.

"Il dobetter!

Postitive Thinking Hard Work and Diligence
I"msosorryif | gave you sone Thefactoryisgongtopay for
egos that werenot that fresh. | peopl e to hel p t hemcl ean up the
wll rep acethem debrisinthe r property.

;\J: / ////

/// ‘A
//// ;;
Customer Service Taking Opportunities

| want to nake a good nane f or
nysel f. If | nake productsthat are
of highquality, ny custoners wll
buy fromne agai n.

Quality
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C. Lesson 2

Let's Sudy and Analyze (page 27)

1. Ramon was worried because of the news that there were no jobs
inManila.

2. Lisawasnot looking for ajob because she was earning money on
her own. Her business was home-service manicure and pedicure.

3. Lisadoes not have to depend on whether she can be employed.
Sheisalready earning money for herself and her family.

Let's Try This (page 33)

1. Thisisnot aclear goa becauseit does not tell you exactly what
you want to achieve and how much timeit will take.

2. Thisisan example of aclear goal becauseit isvery specific
about what you want to achieve (I plan on saving #5,000). It also
tellsyou how long it will take you to achieveit (in the next six
months).

3. Thisisan exampleof aclear goal becauseit tells you exactly
what you want to achieve (have™2,000 worth of orders). It also
tellsyou how long it should take you to achieve it (by next month).

4. Thisisnot aclear goal becauseit does not tell you what exactly

you want to do. It also does not tell you how long it will take to
achieveit.

Let's See What You Have Learned (pages 35-36)

1.

Income-generating activitiesare very important because they can
provide income for you and your family. You don’t have to
worry about finding ajob because you will be earning money on
your own.

Since many people like Rosanna's cooking, she can probably
start acarinderia

Rosanna can also try cooking lunch and delivering it to the
peopleworking in her community.

You cannot guarantee that Ben's business will be successful.
You have to remember that all businesses have risks. This means
that his business has also the possibility to fail.



4.

5.

If Benwill be patient enough to develop the qualities of a
successful businessperson, it is possible for him to succeed.

a.  One opportunity would be to start a shoe and bag repair
shop. You will be able to help your neighbors to save money
and also save them the trouble of traveling to the next town.

b. One opportunity would be to cook that delicacy and have the
person sell it in her or his hometown. You would then be the
supplier for that kind of product.

D. What Have You Learned? (pages 38-39)

1.

a. Podgtivethinking

b. Taking opportunities

c. Sacrifice

d. Diligenceand hard work

e. Frugdity

f.  Quality and customer service

Hereisasample answer to the question. You might have
answered the question differently.

| already practice positive thinking and taking opportunities.
However, | need to be more diligent and customer-oriented. |
know | must develop these habits and attitudes because they can
help me succeed in any income-generating project | will start.

Roderick will not be successful in businessif he does not change
his attitude. He must think positively so hewill not be
discouraged. If he does not do this, he will never really try to
learn from hismistakesif hefails. Instead, hewill allow his
mistakes and failures to stop him completely from succeeding.

| would tell Roderick that income-generating activitiesare
important because you can earn your own money. That way, you
will be independent and at the same time be able to help your
family with the day-to-day expenses.
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4. No. It cannot be guaranteed that Fely will not lose money in her
business. Any business always involvesrisks. However, if Fely
develops the good qualities and attitudes of a successful
businessperson, there is a good chance that her business may
flourish and shewill earn ahigh income.

5. You should discuss your assignment with your Instructional
Manager for feedback.

Xy Glossary

Business An activity in which one can earn money on his’her own; any
Income-generating activity

Businessrisk The possibility that a business may fail

Customer service When you do your best for your customer; treating
customers promptly and with respect

Diligence Working very hard

Frugality or thriftiness Spending your money wisely and responsibly;
saving acertain amount for the future

L ong-term goal Something you want to achieve over along period of
time, e.g., in5-10 years

Obligations Your responsibilities or debts to other people or groups

Positive thinking An attitude in which you don’t get discouraged if you
make mistakes or experiencefailures

Quality Making products that last long, or are made of the best
ingredientsor materials

Sacrifice Putting off what you enjoy in order to fulfill your responsibility

Short-term goal Something you want to achieve within a short period of
time, e.g., withintheyear
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